Strategic Plan 2018—2021
About Central Hume Primary Care Partnership (PCP)
The Central Hume PCP is a partnership of health and human service organisations across the Alpine,
Benalla, Mansfield and Wangaratta local government areas in North East Victoria. The core business of our
partners ranges from primary prevention to acute health, encompassing community wellbeing. Our
partners represent the local government, health, aged care, education and social services sectors.
The Central Hume catchment comprises approximately 64,000 people who live, work and play here.
The original inhabitants of the Central Hume catchment are the Bpangerang, Yorta Yorta and Taungurung
people.

Our vision
A community where all people enjoy quality of life and are healthy, well, and active.

Our mission
Working together to strengthen collaboration and partnerships we will drive real improvements in health
and wellbeing outcomes that are meaningful in our community. .

Our role
Continue to build a robust and current evidence base.
Act independently to broker opportunities and build active relationships that advance our
priorities.
Support our partners and active relationships to build their capacity to act to achieve our priorities.
Measure and celebrate our success, and continuously improve our practice to achieve our
priorities.

Our priority population groups
Our priority population groups include older people,
families with young children, Aboriginal and Torres
Strait Islanders, people living with chronic disease,
and women and children facing violence.

Priority 1: Prevention of chronic disease healthy eating and active living

Priority 2: Prevention of family violence healthy relationships

Strategies

Strategies

1.1. Support the implementation of annual action
plans to achieve the Central Hume Prevention
Strategic Plan 2017-2021.

2.1. Support the alignment of the family violence
prevention effort within the catchment.

1.2. Share promising practice and wisdom.

2.2. Share an evidence base of data, research, and
promising practice to inform our approaches.

Priority 3: Systems integration –
addressing social determinants of health
for wellbeing outcomes

Priority 4: Effective and sustainable
partnership

Strategies

4.1. Recognise, promote and celebrate the
achievements of the partnership and its members.

3.1. Seek, maintain and share understanding of
the consumer experience.

Strategies

3.2. Seek, facilitate, and evaluate opportunities
to collaborate with multiple sectors on areas of
common interest.

4.2. Support Local Partnerships to respond to
local health and wellbeing needs.

3.3. Support the self-determination of
Aboriginal communities.

4.4. Measure our success and performance to
understand our impact, and improve systems,
processes and approaches.

4.3. Support collaborative funding applications.

We will use best practice approaches to guide our work
We will use systems thinking and collective impact approaches, where appropriate, to maximise real improvements to health and wellbeing.
We will use good governance
The Central Hume PCP Executive Committee oversees implementation.
Local Partnerships support Municipal Public Health and Wellbeing planning and local delivery.
We will foster active relationships
We will form and strengthen active relationships which assist us to achieve our priorities.

To join our partnership covering
Alpine, Benalla, Mansfield & Wangaratta
contact:
Central Hume Primary Care Partnership
Tel: 03 5761 4217
www.centralhumpcp.org

